
Proactive and professional trustee services
The benefits of working with PS Independent Trustees



Why use an independent trustee?

There are clear times when a pension scheme or corporate sponsor would benefit from the specialist support 
provided by an independent pension trustee. This support could be for the long term or just a fixed period. The most 
common times are:

Conflicts of interest – particularly during 
pension scheme funding and recovery plan 
negotiations, or during a corporate deal that might 
impact the strength of the employer covenant.

Poor adviser performance – when the employer 
or trustees feel they are not receiving the best 
service or advice, or when your scheme costs 
appear to be spiralling out of control.

Gaps in knowledge or experience – being 
responsible for a pension scheme is a complex and 
onerous task, without the right expertise trustees 
may find themselves at risk of compliance failures.

Insufficient time – for many schemes, especially 
those closed to future accrual, the existing trustees 
simply don’t have enough time or motivation to deal 
with the legacy arrangement.

Fundamental change to the scheme benefits – 
such as when the sponsoring employer wants to  
close the scheme to future accrual, when it is 
important that the company does not have undue 
influence on the trustees’ decisions.

At or following a formal actuarial valuation – 
when an investment review is about to start,  
familiarity with when to have an asset and liability 
model coupled with knowledge of the wide range  
of investment options available is crucial.



Why PS Independent Trustees?

Our ability to spot key issues and make decisions

The PSIT team consists of specialist, qualified 
occupational pensions professionals. Most importantly, 
we are good communicators and are able to provide 
strategic support to manage all aspects of a pension 
scheme. We ensure that trustees, sponsoring employers 
and advisers deal with them promptly, efficiently, properly 
and pragmatically, and we are comfortable making tough 
decisions whenever needed. 

We make technology work harder to improve 
scheme management

Through the effective use of technology we make our 
processes and service more efficient and transparent. 
Using Sharepoint, we keep up-to-date data on scheme 
activity ensuring our clients remain compliant with all 
statutory deadlines. Clients, and their advisers, can 
securely access all key scheme documentation through 
the dedicated scheme website we create for them.

An approach that offers choice, flexibility  
and commitment

An independent trustee is a very personal appointment 
and finding the right personality is important so we let 
you choose the person you feel is the best fit for you. 
The individual you select will become your dedicated 
scheme manager. Together with your named back up 
team, they will be committed to delivering a proactive, 
personal service.



Our commitment to cost certainty and value  
for money

We prefer to agree clearly defined fixed or budgeted 
fees wherever possible, as this provides certainty to 
both you and us. We make no additional charges for 
insurance, secretarial time or our in-house technical 
support. Clients rate our value for money very highly  
(4.6 out of 5 in our most recent client satisfaction survey) 
– with one client describing it simply as, “Excellent”.

Our commitment to industry standards 

PSIT led the way in calling for a code of conduct for 
professional trustees. Clients, quite rightly, expect to 
receive a high standard of advice and behaviour from  
a paid professional and this should include professional 
pension trustees. We asked for industry standards to 
be clearly set out and these are now being worked 
on by The Association of Corporate Trustees and the 
Association of Professional Pension Trustees.

Why PS Independent Trustees?

“They are proactive, professional and extremely thorough in their approach and work well alongside our other 
Scheme advisors. We have certainly benefited from the relationship to date.”

Adrian Mahon, Director-Corporate Affairs, The Tussauds Group



Acting as a pension scheme trustee or chairman

We do not deliver trustee services in a stuffy, old-fashioned 
way; our approach is different. We use our strategic and 
relationship management skills, as well as our pension 
experience, to ensure your scheme is managed effectively.

Governance and internal controls reviews

Effective governance is a necessity and is an area the 
Pensions Regulator (tPR) scrutinises closely. We can 
help you identify and manage all your governance 
requirements, whether or not we are trustee.

Adviser or service provider selection

Our proven process ensures your review and selection 
runs smoothly, whilst minimising the time you need to 
be involved. We maintain an extensive database and 
continually monitor all key advisers and suppliers. 
Together with our working knowledge, this ensures we 
can match your needs with the right adviser.

We can help you in many ways through our extensive range of services:

Our services

Dealing with conflicts through mediation

Conflicts of interest in funding discussions and 
negotiations during corporate merger and acquisition 
activity can be contentious. As trained mediators,  
we act as a neutral third party and work with all those 
involved to negotiate a settlement or agreement.

Secretary to the trustees

PS Secretarial Services specialises in providing 
professional trustee secretaries. Our high quality 
operational support offers trustees peace of mind, 
enabling them to focus on the issues that matter most.

Managing clearance applications

Obtaining a clearance statement is rarely straightforward 
as you may be in a complex position of disagreement 
and potential conflict. Using our experience and close 
working relationship with tPR, we steer you through the 
process to help you reach a quick agreement.



About us

PS Independent Trustees is a leading professional 
pension trustee and scheme secretarial services 
business, first formed in 1995 and part of the  
Punter Southall Group of companies.

We act for many pension schemes including defined 
benefit and defined contribution schemes that are 
open or closed to new members, closed to future 
benefit accrual, winding up or merging.

We are members of The Association of Corporate 
Trustees, Faculty and Institute of Actuaries, NAPF 
and Association of Professional Pension Trustees.

“When we felt that our previous professional trustee 
was not able to take us forward in the direction we 
needed, we looked in the market place and chose 
PSIT. We did not want our professional trustee to 
sit back, but be active in helping us where tough 
decisions had to be made. PSIT have given us 
positive support and guidance and are deemed an 
integral part of our pension management team.  
They are leading us from strength to strength and  
we hope will continue to do so.”

Barbara Dawson, Personnel Manager 
Renault Trucks UK Ltd



Get in touch

We operate from the following locations:

Wokingham (Head Office)
Albion, Fishponds Road, Wokingham 
Berkshire RG41 2QE

Birmingham
1 Colmore Row 
Birmingham B3 2BJ

Edinburgh
7 Castle Street 
Edinburgh EH2 3AH

London
11 Strand 
London WC2N 5HR

Newcastle
Wellbar Central, Gallowgate 
Newcastle upon Tyne NE1 4TD

To find out more about how our trustee and 
scheme secretarial services could benefit your 
scheme, please contact us on 0845 313 0024  
or email info@psitl.com

Alternatively, you can visit our website at  
www.psitl.com



PS Independent Trustees and PSIT are trading names of PS Independent Trustees Limited
Registered office: 11 Strand, London WC2N 5HR  •  Registered in England and Wales No. 3021321

Quick facts

Our highly experienced team includes actuaries, pension and investment 
consultants, pensions managers and pension scheme administrators

We use fixed fees for all major work

Our clients range from FTSE100 and multi-national companies to smaller, 
owner-managed businesses

Our recent independent client survey showed we met the expectations of 
100% of our clients and exceeded expectations 70% of the time

We believe expert financial and investment management are fundamental 
to the successful running of any occupational pension scheme


